Democratizing Impact in the
Era of Accountability and
Co-Creation

South Sound Philanthropy Summit
2023: Reboot, Revise, Revitalize
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(Source: Liberating Structures)

Purpose: Inviting Others Into Co-Designing; Asking for Help; Listening
Outcome: Get Practical And Imaginative Help From Community

Process:
Form Group of 3 Prepare to ask for Client #1: Share Challenge (1 min)
1 Client help about a Consultants: Ask Clarifying Questions (2 mins)
e challenge Client #1: Turns Their Back to Consultants (take notes!)
2 Consultants ) : : : :
(rotate roles 1x) (client) Consultants: Generate ideas, Suggestions, Advice (4 mins)
(OLEEE TOIES 2 Client #1: Turns Around and Reflects on What Was Most

Valuable (1 min)

ROTATE TO CLIENT #2 and REPEAT PROCESS
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 Were you radically honest in your ask for help or advice?
* Did you feel vulnerable as a client asking for help? Why? Why not?
 How can you use this to gain the community's voice?

https://www.liberatingstructures.com/
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* George Zeno
 New Creole | Athena Group
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